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Japan Innovation Network (JIN)

* JIN is originated in METI’'s committee on “Frontier Human
Resource Development” which was organized to overcome the
widely held belief that “large corporation cannon be
innovative.” (2011 - 13)

= Analyzed emerging trends of innovation around the world.

= Made a recommendation how management style of
Japanese corporations should be changed.

e JIN was founded to implement the committee’s
recommendation in practice. (July 2013)

v CEO’s commitment is essential.

v “Two-layered management approach ” that manages
“creativity” and "productivity” in parallel is required.
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Two-layered management approach for Innovation
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“Innovation” is creating a new economic and social value
by evolving core business, or developing a new business model
through a combination of “Invention” and “Insights”



JIN’s innovation acceleration process
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SHIP: SDGs Holistic Innovation Platform

 Founded in 2016 and jointly managed by Japan Innovation Network
(JIN) and the United Nations Development Programme (UNDP).

* To generate innovation by holistically capturing the 17 goals of the
Sustainable Development Goals (SDGs) and to create “sustainable

and high-impact solutions for SDGs with core business.

SUSTAINABLE
DEVELOPMENT

Executive Managing Director of JIN and UNDP Secretary General Achim Steiner
(2017.08) 6




Why we see the SDGs as an opportunity for innovation

e SDGs are visions of the future agreed upon 193 countries.

e Corporations, start-ups, governments, NGOs around the world are
moving towards the achievement of SDGs.

 Thus, SDGs show potential market the all stakeholders have their
eyes on as well as the starting point for back-casting from the future.

e And to come out with new business model to fulfill the potential
market, innovation is required.
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Back-casting and breaking-down the SDGs
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Breaking-down a target of SDGs

SHI
= [3.6] By 2020, halve the number of global deaths and injuries
w A4l from road traffic accidents
Final goal Driving goal Target Companies work on
SDGs Specific goals to drive Targets that connects rele_vant Issues to
business stakeholders involved in business
achieving the goal
Maintenance of Build pedestrian
transportation bridges in areas with Company A
infrastructure most traffic
Create smart sensors Company B
Halve number of / that control driving pany
C Spread collision
deaths/injuries from avoidance systems
road traffic accidents \ Insert automatic
braking system into Company C
all cars
Decrease drunk Increase education Company D
driving on drunk driving pany
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SHIP Ecosystem
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SHIP Programs
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